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Introduction is a business
Intelligence Solution and technology services and solution
Summary company with a team of industry experts,
Intelligence MANAGE Methodology specialist consultants and dedicated in-
house software developers with the relevant
experience and exceptional skills to provide
you with agile business transformation
across people, processes and technologies
to maximise effectiveness and efficiency
whilst striving for innovation, flexibility and
integration.

WE  have an in-depth

understanding of key industries

In working very closely with you we are able

to take your business where it stands today

and with our innovative use of
to where you need to be tomorrow.

technology we can advise and

L el Al AR, Gl Our mission is to provide outstanding services

and realisin our value-based ) —
L and solutions through dedication and excellence

business transformation initiatives.

) ) For Intelligence no two organisations are the
Our core business is focused _ . .

same, every business has its unique needs,
around technology enabled ) ) o

) o . challenges and business drivers. Our aim is to
business change. Our mission is to _

. . work very closely with you to understand your
understanding YOUR  business o _ _ o

. individual business, strategies and vision and
needs, processes, desire for change

. translate these into business value through our
and success criteria...

services and solutions.
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Agile Business Transformation

Today’s business leaders must continuously and
proactively adapt their business strategy to the
demands of an ever-changing marketplace while
ensuring that they achieve their business
objectives. Pressure comes from multiple directions:
increased competition, uncertain economic climate,
industry consolidation, technological innovations,
and the need for more efficient operations — not to
mention changing government regulations and legal
requirements. To implement their business
strategies and remain competitive, business leaders
need to embrace change. Executives intend change
by telling investors about their deep commitment to
“growth through innovation”. In truce, however most
companies are struggling with transformation and
how to translate their business strategy into an
executable plan that effectively aligns with business

requirements.

“How to transfer intent into
sustainable and practical
organi sational

Agile Business Transformation takes a logical
evolutionary approach to traditional disruptive
technology change management and embraces
change as a matter of doing business. However,
organisations must take a holistic approach to
business transformation — one that incorporates
strategic development and planning with execution
and performance management. Enterprises need
to develop new approaches and at times even
challenge their core business model. Throwing
money at the problem is not enough if
organisations do not have the right skillset,
tools and guidance. To achieve maximum benefit
without risk exposure, many organisations need to
engage expert support and services to help them

execute on their strategy and create the kind of

environment that encourages business innovation

while supporting business growth.

Agile Business Transformation is an approach and
methodology that breaks IT projects down in o
smaller more iterative changes in an organisation.
The main goals of Agile Business Transformation
are to identify a process problem within key areas of
the business such as demand generation, sales
effectiveness, customer service, or channel
effectiveness then develop a solution that meets
specific objectives, and finally put the new process
in place where people can leverage it in an
interactive approach. Intelligence’s focus of any
project is on continual change instead of a huge
“one-size-fits-all solution” and is based on four key

principles:

Vision and Belief

Any business undertaking an IT project must get
alignment and \ision across the entire
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organisation before worrying about technology.
Gartner Research states, “Moving to agile is mostly
about culture and people, not process and
technology.” Simply embracing technology without a
vision will not deliver a successful project.
Organisations need to take the time to sit down and
define how they want to improve the business and
establish that as the guiding principle and vision for
their project. Working with all stakeholders affected
by the change will ensure that they understand the
vision thus ensuring they believe and introduce the

change.

Flexible Technology Platforms

Technology platforms must be flexible enough to
adapt to business processes. In the last decade,
technology platforms have taken advantage of the

proliferation of the Internet. Many have significantly
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Agile Business Transformation

matured to demonstrate proven flexibility including
Cloud Computing and Virtualisation. All of these
models have one thing in common: they can be
optimised fast and without any capital outlay, while
keeping risk at bay and are a vital steppingstone
into embracing agile business transformation.

Alignment, measurement and continuous
optimisation

Establishing key performance indicators, service
level agreements, new business processes and
revised policies by using business improvement
processes such as Lean, Business Process
Modelling and our own MANAGE methodology.
Without definable processes, you cannot measure
these processes and without measurement, you
cannot learn the best methods for sustaining

innovation.

Training/Awareness

Ensuring all stakeholders are able to work under the
new business model through on-going training and
awareness of the change process. We undertake
each programme as an education activity under the
training/awareness theme to ensure our customers
are left with the core skills to independently manage
continuing business change after our partnership

has ended.

To compete and remain viable over the next
decade, enterprises must recognise the warning
sign. The old process engineering approach is
quickly becoming extinct. The Internet has
transformed business cycles — and has created
customers that are more intelligent. Flexible
technology platforms can be implemented in weeks
or even days, making innovation a competitive

requirement. Agile Business Transformation breaks

business processes down into smaller business
processes, identifies the best practice, and quickly
implements these solutions for maximum value and
sustained innovation. The 4 key principles of this
new approach are critical to project success and
include a transformational vision and belief that
change, flexible technologies, alignment,
measurement and continuous optimisation and

finally training and awareness.

Customers are already embracing change. Organisations
that want to become more adaptive, competitive, proactive
and successful will see Agile Business Transformation as
an opportunity to gain the most value from technology and

making their mark on the new world of business.
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FOR FURTHER INFORMATION
PLEASE CONTACT:

Stephanie McSwiney

Business Development Executive

Email: Stephanie@intelligence.im
Tel: +44 (0) 1624 640400
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